Boxing Strategy KPI Report 25-26 Year to 30 Sept 2025 Total

To have an effective efficient Pathway to engage and nurture talent within Belfast

KPI Description Female Male Total
1.1 Run 3 talent squads in Belfast (2 Male 1 Female) 37 0 37
1.2 To Run competitive opportunities for Belfast talent squads (2/3) 0 0 0
1.3 Number of boxers getting Elite Gym Membership 3 3 6
15 Number of boxers obtaining support for sport funding 0 4 4
21 To run 1 volunteer education event with 32 clubs represented and 40
participants (number of participants) 0 0 0
To run 1 Volunteer recognition event with a minimum of 30
2.2 participants from clubs present 0 0 0
3.1 To run 1 Scoring/Event Official Course with 10 newly trained officals 0 0 0
3.2 Torun 1 Referee and Judging Course with 20 newly trained officals 0 0 0
3.3 Delivery of 2 Committee training courses throughout the year 4 11 15
To recruit, train and sustain active coaches within Belfast
4.1 5 coaches receive talent coach training and mentoring 0 0 0
4.2 20 new grassroots coaches trained 6 16 22
4.3 50 new people accessing online resources 12 22 34
4.4 Increase the number of female coaches 6 6
45 To work with mental health 'Frf_jlining providgrs to design a toolkit for 4
every club and to deliver training and webinars.
4.6 5 clubs trained on inclusive boxing module 29
To grow and sustain club membership within Belfast
5.1 160 participants at come and try it event 0 0 0
5.2 1600 pupils taking part in non contact boxing sessions 576 741 | 1317
5.3 160 participants at Belfast Day of Boxing 0 0 0
5.4.1 |2 new clubs established and availing of seeding grant 0
5.4.2 |4 clubs obtaining equipment grants 0
5.4.3 |27 clubs obtaining membership development grants 0
5.5 50 new members in Belfast clubs 12 78 90
5.6 15 clubs receiving for support for sport grants 3
5.7 180 participants in holiday camps 0 0 0
To promote and sustain good governance standards within Belfast clubs
6.1.1 |2 clubs to attain clubmark accreditation 6
6.1.2 |8 clubs to attain reaccreditation 6
| 6.2 180 participants in good relations programme 0 0 0
Funding to support competitive local and international events in Belfast
7.1 Deliver 8 local events 2
| 7.2 Deliver 2 international events 1
7.3 150 male competitors 258 | 258
7.4 50 female competitors 45 45
7.5 50 visiting competitors 24 106 | 130
7.6 150 Belfast competitors 23 120 | 143
7.7 5 visiting officials 4 14 18
7.8 15 Belfast officials 3 13 16
Total Number of Participants 755 13861 2141




